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1. Background to the KM project
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2. Approach to the knowledge strategy

u People embracing a KM culture
U Processes strengthening KM

U Technology supporting KM




3. Developing a Knowledge Management
Framework
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4. Designing the knowledge management
strategy

U The three main components of Intellectual Capital
forms the basis

U Each divided into two focus areas




TRAINING & DEVELOPMENT

Internal focus

u Skills development 9 Training and development programmes for staff

U Professional development o&The professional development of
occupation -specific dispensation posts

External focus
U Skills development - Training and development will focus on PIVOTAL

programmes
u EPWPS With a focus on skills development for external people working

in the EPWP
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ORGANISATIONAL ASSETS

U Integrated planning o Strategy documents, business plans, operational
plans and policy documents

U Processes d Knowledge on how to execute tasks will be embedded and
conveyed in standard operJating proce

U Legislation & The legislative framework within which the Department
operates
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INFORMATION ASSETS

Unstructured information & This information is not organized in a pre -
defined manner, is normally text -heavy and is managed through
records or content management  systems

Structured information & Although structured information has a high
degree of organization, it is currently fragmented and stored on
various platforms in DTPW
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BUSINESS INTELLIGENCE

U Project knowledge & Knowledge management will be integrated in the
various stages of the project management methodology
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STAKEHOLDER MANAGEMENT

U Internal communication mediums will ~ share knowledge about the
people, projects and activities of the Department

U External communication will enable bi  -directional knowledge sharing
about the projects and activities of the Department with external
stakeholders (general public, clients, customers, suppliers )

U Development of a Knowledge Hub
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TECHNOLOGY

U Technology should be seen as an enabler for successful KM. Databases,
intranets, knowledge platforms and networks are the main building
blocks that support knowledge management
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GOVERNANCE

U Accountability 9 A suitable structure for accountability should consist of
strategic, tactical and operational levels. The structure should ensure

that engagement is properly balanced horizontally and vertically in
DTPW

A Steering Committee

A Chief Knowledge Officer (CKO)
A KM Sub-strategy project teams
A KM Champions

U Risk management

U Monitoring and evaluation
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Questions??
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THANK YOU!

Andrew.Kok@westerncape.gov.za
021 483 6201

AND

jc@drmc.co.za
083 458 7160
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